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2020 is a year that will go down in history for a multitude of reasons. For our organization this was yet another year where our team 

showed incredible resilience and commitment to working with our community to improve watershed health despite the many hurdles. 

However, our method to achieving the successes outlined in this report looked a bit different than prior years! Staff transitioned to 

remote work and invited one another into their homes via hours and hours of video conference meetings, kids and pets made 

memorable guest appearances in these meetings, site visits and conversations with landowners and partners were held from a 

distance outside in all types of weather and our board of directors consistently supported the organization from their homes by 

becoming masters of digital platforms. By modifying our methods, we are happy to report that with the support of our community, 

funders, landowners and technical partners we were able to invest nearly 1.5 million dollars into restoration, monitoring and outreach 

in the Coos Basin during this memorable year. Thank you all for the support, and the resilience our entire community showed this last 

year. 

  

 

 

 

 

Our Mission 
The mission of the Coos Watershed Association is to support environmental integrity and 

economic stability within the Coos watershed by increasing community capacity to develop, 

test, promote, and implement management practices in the interests of watershed health. 

Staff Members 
Haley Lutz, Executive Director 

Chris Bauman, Financial and Office Manager 

Dan Draper, Restoration Project Manager 

Freelin Reasor, Hydrological Specialist 

Ed Hughes, Fisheries Ecologist 

Kaedra Emmons, Fisheries Research Assistant 

Allison Tarbox, Restoration Project Manager 

Ed Cope, Plant Programs Manager & Restoration Project 
Manager 

Cyndi Park, Restoration Project Manager 

Dave Nelson, Restoration Crew Lead 

Lucy Allison, Noxious Weeds Coordinator 

Alexa Carleton, Outreach Coordinator 

Mack Hardy, Plant Program Coordinator and Fisheries 
Research Assistant 

Tyler Hext, Plant Program Coordinator 

Anders Hansen, Crew Member 

Robbie Grieco, AmeriCorps Member – Outreach and 
Fisheries Programs 

Seasonal Employees/Crew – James Orr, Mateo Garcia-
Silver, Jacob Mitchell 

Board Members 
Randy Smith, President (Oregon Department of Forestry) 

Bree Yednock, Vice President (South Slough National 

Estuarine Research Reserve) 

Elise Hamner, Treasurer (Southwestern Oregon Community 

College) 

Jennifer Wirsing, PE Secretary (Public Works & 
Development, City of Coos Bay) 

Jason Richardson, PE Past President (Weyerhaeuser 

 Company) 

Mike Dunning (Oregon International Port of Coos 

Bay) 

Marty Giles (Recreation & Tourism) 

Joan Mahaffy (Agriculture) 

Jeff Messerle (Agriculture) 

Joe Metzler (Cape Arago Audubon Society) 

Kristopher Murphy (Coquille Indian Tribe) 

Al Solomon, Ph.D. (Forest Ecologist, retired) 

John Sweet (County Commissioner, Coos County) 

Carter Thomas (Confederated Tribes of Coos, Lower 

Umpqua, and Siuslaw Indians) 

Don Yost (Member at Large) 
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Restoration Highlights 
Instream Restoration 
Down in the lowlands, CoosWA worked closely with a single 

agricultural landowner and the Coos County Road 

Department to address 11 failing or undersized stream 

crossings (three bridges, six culverts, & two decommissioned 

crossings) in the Catching Slough sub-basin. These crossings 

will improve existing drainage issues and provide year-round 

access to nearly seven miles of critical spawning and rearing 

habitat, which are key limiting factors for the Catching Creek 

sub-basin.  

In a rural residential community in the Catching Slough sub-

basin, CoosWA has been partnering with a rural residential 

community on a multi-component project on Timber Tangle 

Creek. In 2020, an undersized stream crossing was replaced 

on the South Fork of Timber Tangle Creek and multiple cross-

drains were installed on Mattson Ln. The crossing 

replacement upgraded a perched, undersized culvert with an 

appropriately sized culvert. The new culvert, provides access 

to habitat upstream that was completely blocked by the 

existing culvert, and reduces the risk of failure during high flows. These actions completed a six year project that consisted of a stream 

remeander, riparian planting, wood placements, and upgrade of three undersized stream crossings.  

In the uplands, CoosWA worked with BLM to install five instream wood sites 

consisting of 22 whole trees and nine blowdown trees on a section of Tioga 

Creek. This project will continue in 2021 with two more sites on BLM and 14 

sites on private timberlands. CoosWA also worked closely with Weyerhaeuser 

in the East Fork Millicoma sub-basin to install 28 instream wood sites 

consisting of 198 whole trees and boulders to complete a four year project of 

installing over 100 instream sites across four miles of the mainstem East Fork 

Millicoma River. These instream sites will improve stream complexity by 

resulting in habitat cover, recruitment and retention of gravel and additional 

wood, and the development of instream habitat, such as complex pools, 

secondary channels, eddies, and alcoves, that is essential for productive 

spawning and rearing habitat. 

Riparian Restoration 
On Catching Creek, 11,230 feet of livestock exclusion fencing was installed 

along nearly 1.4 miles of stream with riparian setbacks ranging between 20-30 

feet. These buffers are currently being planted with a variety of native tree 

and shrub species largely sourced from CoosWA’s native plant nursery, that’s 

located a few miles down Catching Slough.  

The restoration crew has also been working to maintain past planting activities 

across nine project sites. This includes mowing invasive species, conducting 

supplemental tree plantings, maintaining fence lines, and monitoring 

vegetation transects. These projects involve lands managed by the City of Coos 

Bay, the Port of Coos Bay, the Bureau of Land Management, the Coquille 

Watershed Association, and numerous private landowners.  

Landowner Mike Collins setting bridge slabs for 1 of 3 agricultural bridge 
crossings installed on Catching Creek during the summer of 2020. 

The restoration along Matson Creek is maturing nicely. 
Complex wetland habitat has provided a home for all sorts 
of wildlife. Last spring, CoosWA staff spotted hundreds of 
newts congregating along the stream banks.  
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Restoration Highlights cont’d. 
Noxious Weeds Program 
The noxious weeds program’s mission is to educate 

landowners on the variety of invasive species present in Coos 

County and ultimately assist them with removing these 

weeds and re-vegetating these areas with native species as 

appropriate.  

Gorse and knotweed are popping up more often on Coos 

Bay/North Bend residential properties. If you have these 

weeds on your property, we want to know about it! Of 

course, please reach out for assistance with whatever your 

weed issue is. If we don’t know we can point you in the right 

direction. 

Through the Early Detection and Rapid Response (EDRR) 

program, we treated 6.5 acres of weeds and surveyed over 

1000 acres in collaboration with Coquille Watershed 

Association. We treated a half acre of gorse on Coos Bay-

North Bend Water Board and City of Coos Bay properties and 

treated knotweed on five residential properties in Coos Bay 

and one for the City of North Bend.  

Other project highlights include the control of European beachgrass on the Overlook property on North Spit (where we previously 

took down a scotch broom forest!) and scotch broom, gorse and thistle control on Bandon Marsh’s new trail.  

Education events included the Gorse Action Group’s Pub Night and Gorse Blossom Festival, a presentation to the Rivermen Club, the 

Coos County Cost Share program and the wildly successful ivy pull public volunteer events, highlighted below. 

The success of this program is largely through collaborations with: Coquille Watershed Association, Port of Coos Bay, City of Coos Bay, 

City of North Bend, US Forest Service, Bureau of Land Management, US Fish and Wildlife, South Slough National Estuarine Research 

Reserve, Coos County Noxious Weeds Advisory Board, Oregon Department of Agriculture, Gorse Action Group, the Cooperative Weed 

Management Area of the South Coast, Oregon State Parks and local landowners who we serve. 

Matson Nursery Update 
The Matson Creek Native Plant Nursery has grown by leaps and bounds this 

year. We constructed three new raised beds, which have increased our 

production capacity to over 20,000 trees and shrubs per year. Additionally, 

we have begun to establish two new elk exclosure areas totaling 0.75 acres, 

which will be filled with permanent production plots for a variety of shrubs, 

grasses, and wildflowers. These new plots will be sourced exclusively from 

the southern Oregon coast, providing a much-needed supply of locally-

adapted plant material for land managers across the region. 

The rehabilitation of our garage continues, and the structure has become 

safer and more functional over the course of the year. Rotten studs and 

siding have been replaced, allowing for clean, dry storage of tools and 

equipment. 

Lastly, we completed an ambitious accounting process to thoroughly explore 

our production costs. This information allows us to price our plant material 

more accurately than ever before, thus ensuring that the nursery will remain 

a self-sustaining asset for years to come.  

Mack Hardy and Ed Cope working hard to remove invasive ivy from trees at 
Ferry Road Park during one of our 2020 ivy pull events. 

The Matson garage partway through its repairs. The rotten 
old siding has been removed, and damaged studs have been 
replaced. 
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Science & Monitoring Highlights 
Tide Gates and Coos River Coho Strategic Plan Update 
In 2020 CoosWA began working with a team of tide gate specialists to develop a Pipe Sizing Tool that will help landowners determine 

what size of culvert they may need for small tide gate replacement projects. This tool will be available for tidal restoration practitioners 

and landowners coast wide in 2021. The Oregon Tidegate Partnership also worked on improving the permitting process and a 

statewide tidegate inventory. We encourage you to check out the group’s progress here: oregontidegates.org.  

The Association is beginning the final phase of the Coos River Coho Strategic Action Plan with Wild Salmon Center (WSC). This three-

year project has prioritized the areas and restoration actions most needed to improve coho salmon productivity within the Coos Basin 

with a rigorous analysis of robust datasets and expert opinions. This process also identified “Anchor Habitat” areas which is defined 

as areas that support both coho spawning and rearing. The team expects to complete the plan by the end of 2021.  

As part of the SAP process and in collaboration with 

the Wild Salmon Center and NOAA Restoration 

Center, the Association secured initial funding for 

the development of the Palouse tide gate upgrade 

project, implementation of the Williams River 

Quarry Falls restoration project, and 

implementation of the Millicoma Confluence 

restoration project. We look forward to continuing 

to use the SAP to leverage more dollars to 

implement priority restoration projects within the 

Coos Basin.  

2020 was also a busy year for our Coos-Coquille 

Comprehensive Tide Gate Outreach Project that we 

started in 2019 in collaboration with the Coquille 

Watershed Association and Coos Soil and Water 

Conservation District. Together, we formed a multi-

agency, non-regulatory, full-service team that 

provides info and resources to landowners 

navigating the challenging process of tide gate 

replacement and updates. While our outreach 

slowed down in 2020, we still collectively engaged 

over 20 landowners in tide gate discussion in the 

Coos and Coquille basins and look forward to 

connecting with more people in the future.  

Life Cycle Monitoring (LCM) Program 
2020 marked the 16th year of the CoosWA Coho Life Cycle Monitoring (LCM) program. This project has tracked coho salmon 

abundance, survival, and life history variability in freshwater and tidal environments of two tide gated lowland streams. Coastal coho 

abundance varies across annual and decadal climactic factors, this project has shown that juvenile coho thrive in freshwater and 

estuarine habitats that promote survival through migrations.  

In the spring, the LCM team tags young parr and smolt salmon during their downstream migration and uses rotary screw traps and 

seining nets as capture methods. PIT tags, small chips that emit an identifying code when activated by the electrical field of an antenna 

array, are implanted in fingerling salmon. Fish movement up and down stream is then determined from data at antenna sites within 

the two study streams. Covid lockdown and landowner changes at the Willanch Creek site limited the juvenile trapping piece of the 

project this year. In 2020, 918 juveniles and smolt coho were PIT tagged in Palouse and Willanch creeks. Continuous tracking of PIT-

tagged juvenile coho provides key information on habitat utilization in lowland streams, winter survival, and performance of juvenile 

migratory life history types.   

The tide gate located at the mouth of Echo Creek where this stream empties into the 
estuary along the Cooston Channel. CoosWA staff are looking to restore this lowland sub-
basin and are evaluating the possibility of removing the tide gate altogether. 

https://oregontidegates.org/
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Science & Monitoring Highlights cont’d. 
 

Practicing social distancing was easier for LCM spawning 

surveys in 2020. These were conducted every seven to ten 

days from October to February with 77 adult and jack coho 

observed in Willanch Creek and 440 total in Palouse Creek. 

These numbers were above average for the 16-year study 

period despite lower coho returns in regional watersheds. 

Data from these surveys are used to track long-term trends 

in population abundance.  

Volunteers and interns are an integral part of the LCM 

Program. Sustained partnerships with community 

organizations and donations have supported interns 

participating in this program which ultimately helps ensure 

the program’s success. Since 2012, the program has had 

over 52 interns, two of whom worked with us in 2020. 

 

 

 

Hydrology and Stream Gauges 
The Association operates and maintains seven stream 

gauges (East and West Fork Millicoma, Marlow, South Fork 

Coos, Tioga, Tenmile and Eel) in and around the Coos 

Basin. These gauges provide stream flow, water quality 

(temperature, sediment levels and turbidity), and weather 

data (air temperature, relative humidity, barometric 

pressure, vapor pressure, solar radiation, wind 

speed/direction, wind gust, precipitation, and lightning 

strike count and distance) to a wide variety of 

stakeholders. Data is processed and posted to our website 

for public use (streamdata.cooswatershed.org). Utilizing 

real-time telemetry, we are able to access new stream 

data every hour to upload onto our website. In 2020, we 

updated our website for more functionality and greater 

ease of use. We also secured funding from the BLM RAC to 

support these efforts through 2021. 

  

 CoosWA staff installing a PIT antenna array at a tide gate to track fish passage. 

CooWA staff member Freelin Reasor out setting up the Association’s newly 
acquired RTK GPS at the Matson Wetland Preserve.  

http://streamdata.cooswatershed.org/
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Outreach & Education Highlights 
Youth Programs 
Our youth programming got cut short a bit in 2020, but we still had some great outdoor 

experiences with youth! This was the 6th year of our Community Stewardship Corps 

program that we lead in partnership with the Oregon Youth Corps and local high schools, 

and 12 students carried out some great urban stewardship projects at the North Spit, Coos 

History Museum, Millicoma Marsh, and Matson Creek Native Plant Nursery between 

January and March of 2020. This was also our 9th year hosting a Summer Conservation 

Corps crew—as usual, the crew spent the summer working on watershed restoration and 

maintenance projects, but it was much smaller than in years past (two local youth 

compared to seven in 2019) to stay in compliance with our COVID-19 safety protocols. 

Mayfly Festival 
This past year also marked the 4th annual Coos Watershed Mayfly Festival, which was 

pivoted to a virtual platform and held over the course of four weeks in July and August 

instead of one day in May. Using this format, we showcased 14 watershed partners 

through photos and videos, gained 49 new followers to the CoosWA Facebook page, and 

engaged with people in a much more personal way by encouraging participants to share 

their own photos and stories of watershed stewardship. We are grateful to our 

community’s support throughout the process of adapting this fun, educational event to an 

online platform! 

Community Outreach 
While our outreach activities slowed down in 2020, they didn’t stop completely—we just 

had to adapt! In October, we hosted a weeklong 26th Birthday Bash Fundraiser and 

Invasive Species Challenge, during which 76 people dedicated nearly 160 hours to 

removing invasive species from the parks and 

back yards of the Coos watershed. We’d like to 

extend a HUGE thank you to all of our 

volunteers, donors and event sponsor who 

helped us raise over $11,000 during this year’s 

fundraiser!  

As part of our Invasive Species Challenge, we 

created four short videos showcasing common 

invasive plants in our watershed and how to 

recognize, remove, and replace them with native species. Find them on our YouTube 

channel: www.youtube.com/channel/UCAzhm6gVUPJ_1WAOzk7bKCw.  

Teddy Villers Natural Resources Scholarship 
This scholarship honors the life of Teddy Villers, son of Mark and Adela Villers, who lost his 

life while working on a salmon habitat restoration project with his dad in September 2015.  

Teddy had a strong curiosity and deep passion for the natural world and was often found 

working with his dad in the woods. The Villers family has established a scholarship in Teddy’s 

name, which is awarded to a local candidate each year who demonstrates passion for and 

commitment to pursuing post-secondary education in the field of natural resources.  

We are pleased to award the 2021 scholarship to Abigail Richards, a SWOCC graduate 

pursuing Fisheries and Wildlife at Oregon State University. Previous recipients of this award 

include Alissa McCord (2020), Melanie Cavanagh (2019), Cole Michael Smith (2018), and 

Jamie Decker (2017).  

A young Mayfly Festival participant observes 
aquatic organisms as part of the 2020 event, 
which switched to a virtual platform this 
year. 

Mayfly participants showing CoosWA some 
love. 

Teddy Villers (Oct. 7, 2004 – Sept. 4, 2015), 
son of Mark and Adela Villers, loved 
spending time outdoors, especially fishing 
with his dad. 

https://www.youtube.com/channel/UCAzhm6gVUPJ_1WAOzk7bKCw
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Financial Report for Fiscal Year 2020 
 

    

    

 

 

Statement of Activities 
for the year ending December 2020 

R e v e n u e s  
Grants $1,249,387 
Contributions $12,932 
Other income $268,518 

Total revenue $1,530,837 
 

E x p e n s e s  
Program services $1,273,151 
Support services $185,494 

Total expenses $1,458,645 
 

Net assets, beginning of year $551,727  
Net assets, end of year $803,171 
Change in assets $251,444 

  

Federal grants, 9%

Donations, 1%

State grants, 68%

Foundations, 5%

Contracts & 
services, 17%

2020 Revenue by Source  
$1,530,837

Statement of Financial Position 
December 31, 2020 

A s s e t s  
Cash and cash equivalents $133,150  
Grants receivable $616,895  
Other assets $3,893  
Office and field equipment $167,014  
(less accumulated depreciation) <117,781> 

Total assets $803,171  
 

L i a b i l i t i e s  
Accounts payable $244,363  
Accrued payroll taxes and benefits $20,623 
Accrued leave $61,229 
Deferred grant advances $165,694  

Total liabilities $491,909  
 

E q u i t y  
Restricted $227,453  
Unrestricted $83,809  

Total equity $311,262  
 

Total liabilities and equity $803,171  
 

 

Contracted 
services, 37%

Salaries & 
benefits, 45%

Supplies & 
materials, 11%

Travel, 1%
Office expenses, 6%

2020 Expenditures by Category 
$1,458,645



 

 

Special Thanks 
Over the past 26 years, the Association has had the pleasure of employing just over 200 people, with our three newest staff starting 

in 2020. Our staff members are the driving force behind this organization and give countless hours to the Association as well as the 

greater community that makes up the Coos watershed. With all the past and present employees in our thoughts, we’d like to highlight 

two of our current employees who reached important milestones with the organization in 2020.  

 

Dave Nelson – Celebrating 10 years with the Association, since 2010 

After 15 years working for a local utility, Dave joined CoosWA with the Coho Life Cycle Monitoring 

crew. Since then, he has expanded his roles and is now our Restoration Crew Lead. Dave carries 

out a huge portion of the Association’s restoration work, usually while supervising a crew of 

anywhere between 1-10 youth or young adults. Dave believes strongly in the benefits of hands-on, 

boots-on-the-ground education in our community and is thus involved in nearly all of CoosWA’s 

education programs. When he’s not at work, you can usually find Dave fishing in a stream, near 

the ocean, somewhere along the southern Oregon coast.  

 

 

Allison Tarbox – Celebrating 5 years with the Association, since 2015 

Allison moved to Oregon to join the Coos Watershed Association in 2015 after completing a 
bachelor’s in geology in Mississippi and a master's in geography from the University of Alabama. 
She now uses her love of geology and rivers to create healthy river systems on the Oregon coast. 
As a Restoration Project Manager for CoosWA, Allison is in charge of stream restoration projects 
that increase stream complexity and improve habitat and passage for fish. In her free time, she 
enjoys traveling, exploring, and spending time with her friends and family.  

 

Thank you 
We would like to extend a huge thank you to the many partners, landowners, funders, field techs, volunteers, interns, students, 
and community supporters who made sure that 2020 was a great year for the watershed. We look forward to working with you 
again next year! 

Looking ahead to our 27th year 
2021 is our 27th year! Despite pandemic-related unknowns, we remain excited to celebrate our beautiful watershed and all we do 

for it by working together. Keep an eye out for more details about our upcoming events: 

▪ 5th Annual Mayfly Festival – Summer 2021 (virtual) 

▪ 27th Birthday Fundraiser – Fall 2021 

To learn more about our work, give us a call, shoot us an email or check out our website and Facebook page. We look forward to 

hearing from you! 

Sincerely, 

The CoosWA Board and Staff 

 

Photo credits: Photos by CoosWA, reserving all rights, except 
the cover photo (Coos Bay sunset by BLM, CC BY 2.0) and the 
footer photo (North Spit Boat Launch by BLM, CC BY 2.0). 
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